
More specialist care,  
delivered closer to home. 
Expanded general medicine, geriatrics and  
paediatrics clinics delivered locally.

Local dialysis  
service.
A planned three-chair dialysis service,  
reducing frequent travel for treatment.

Clearer, more 
connected  
care pathways.
Easier movement between  
local and metropolitan services 
when specialist care is needed.

More procedures delivered  
safely in Alexandra.
Including increased low-complexity 
surgery services.

Better access to imaging  
and diagnostics.
Improved X-ray and diagnostic services  
to support safer local care.

Stronger local  
workforce.
Expanded training,  
graduate programs 
and career pathways for 
Alexandra District Health staff.

Sustainable systems 
supporting local care.
Shared systems that  
strengthen long-term  
viability while keeping  
services local.

Connecting care for a healthy tomorrow
Program update

Opportunities that are planned to be delivered through a voluntary amalgamation

16 February 2026

The Boards of Alexandra District Health and Eastern 
Health have formally recommended a voluntary 
amalgamation to strengthen access to care closer to 
home for the Alexandra and district community.

A comprehensive business case has found the 
voluntary amalgamation would create a more 
sustainable local health service and support the 
delivery of more connected care across the rural–
metropolitan catchment by strengthening the 
established partnership that is already benefiting local 
patients and staff.

The Boards’ recommendation of a voluntarily 
amalgamation reflects careful consideration of service 
needs, workforce sustainability, financial analysis, 
due diligence and feedback from staff, stakeholders, 
and the community. The recommendation has been 
provided to the Secretary of the Victorian Department 
of Health and the Minister for Health for consideration 
and approval, in line with the Health Services Act 1988. Image: Jane Poxon, CEO, Alexandra District Health; Eugene Arocca, Board Chair, Eastern Health;  

Kim Flanagan, Board Chair, Alexandra District Health; David Plunkett, CEO, Eastern Health



Follow Alexandra District Health
Facebook - @alexandradistricthealth 
LinkedIn - Alexandra District Health
Instagram - @alexandra_district_health

Follow Eastern Health
Facebook - @easternhealthau 
LinkedIn - Eastern Health
Instagram - @easternhealthau 

New or expanded services and opportunities:
•	 New and increased specialist clinics (general medicine, geriatrics and paediatrics)
•	 Oncology
•	 A three-chair dialysis service
•	 Radiology, X-ray and ultrasound 
•	 More bed-based care in Alexandra
•	 Increased low-complexity surgery services
•	 Expanded learning and training opportunities for staff 
•	 Clear pathways for escalating and de-escalating care to make sure patients are getting  

the right care in the right place
•	 Models of health care and support that respond to the growth in the age of the population 
•	 The right pathway for individual health care needs 

We will protect and enhance:
•	 Urgent Care Centre
•	 Acute inpatient wards
•	 District nursing 
•	 Community health 
•	 Palliative care (end-of-life care at 

home)
•	 Aged Care Support at home
•	 Community fundraising 
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What would a voluntary amalgamation look like?

Expanding services to the Alexandra and district community

What comes next
The recommendation has been provided to the Secretary of the Victorian Department of Health and the Minister for Health for consideration 
and approval, in line with the Health Services Act 1988.

No changes will occur unless the Minister for Health approves the proposal. In the meantime, it is business as usual. Alexandra District 
Health and Eastern Health remain focussed on delivering safe, high-quality care for their communities and continuing to work together 
through their existing partnership.

For more information and to stay up to date with development and changes, visit www.connectingcare.net  

What stays the same

•	 The delivery of safe, high-quality care to the Alexandra and district community 
•	 Alexandra District Health would keeps its name
•	 All funds raised for Alexandra District Health would continue  

to be used to support services for the local community 
•	 Local leadership would remain in place in Alexandra  

District Health
•	 The existing Community Engagement Committee would  

continue to play a formal role in making sure local perspectives  
are part of service planning and decision making

What would change

•	 More services delivered at Alexandra District Health  
for patients and the community

•	 Alexandra District Health and Eastern Health would form 
a single health service under one Board appointed by the 
Minister for Health, which would include a current Alexandra 
District Health Board member possessing the requisite skills

•	 The amalgamated health service would have one CEO who is 
supported by local leadership at Alexandra District Health

Alexandra District Health  
and Eastern Health localities
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TBC
The Minister for Health 
decides whether to approve  
a voluntary amalgamation

6 November 2025
Announcement and beginning 
of community engagement

21 November 2025
Community  
engagement ends

16 February 2026
The Boards submit the 
Business Case to the 
Secretary of the Victorian 
Department of Health and  
the Minister for Health

Timeline

December 2025
Business case provisionally 
targeted for completion


